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Abgtract : The determination of the optimal control strategy is one of the key factors for the success of supply chain
management. Therefore, the control strategy of serial supply chainis studied. First, the optima model of the serial
supply chain inventory control is proposed based on the nonlinear integer programming model combined with the
general push/pull control model. Then, the optimal control strategy is obtained by integrating the genetic algorithm
and smulation. Case study shows the effectiveness of the method.
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